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The contents of this report relate only to the matters which have come to our attention, which we
believe need to be reported to you as part of our audit process. It is not a comprehensive record of all
the relevant matters, which may be subject to change, and in particular we cannot be held responsible
to you for reporting all of the risks which may affect your business or any weaknesses in your internal
controls. This report has been prepared solely for your benefit and should not be quoted in whole or in
part without our prior written consent. We do not accept any responsibility for any loss occasioned to
any third party acting, or refraining from acting on the basis of the content of this report, as this report
was not prepared for, nor intended for, any other purpose.
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Introduction

This paper provides the Audit Committee with a report
on progress in delivering our responsibilities as your
external auditors.

Members of the Audit Committee can find further useful material on our website www.grant-thornton.co.uk,
where we have a section dedicated to our work in the public sector. Here you can download copies of our
publications:

* Vibrant Economy Index — a new way to measure the success of our nation (November 2016)
* http://www.grantthornton.co.uk/insights/vibrant-economy-index/

» Advancing Closure — accelerated financial reporting (July 2016)

* http://www.grantthornton.co.uk/en/insights/advancing-closure-the-benefits-to-local-authorities/

You may also be interested in our recent webinars:

Alternative delivery models: Interview with Helen Randall of Trowers and Hamlins, discussing LATCs and
JVs in local government. http://www.grantthornton.co.uk/en/insights/qa-on-local-authority-alternative-
delivery-models/

Cyber security in the public sector: Our short video outlines questions for public sector organisations to
ask in defending against cyber crime http://www.grantthornton.co.uk/en/insights/cyber-security-in-the-public-
sector/

If you would like further information on any items in this briefing, or would like to register with Grant Thornton "
to receive regular email updates on issues that are of interest to you, please contact either your Engagement = L]
Lead or Engagement Manager. n -.
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Progress at March 2017

2015/16 work

2015/16 audit
Objection related to the Council's portfolio of '‘Lender
Option Borrower Option' (LOBO) loans.

© 2017 Grant Thornton UK LLP. All rights reserved.

Planned Date  Complete?

By May 2017 No
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Comments

As previously reported to the Committee, we received an
objection to the Council's 2015/16 accounts, concerned
with the Council's portfolio of LOBO loans, in August 2016.
The objector requested that we issue a Public Interest
Report and that we consider an application to the courts
for a declaration that the Council's LOBO borrowing is
unlawful.

We have recently exchanged correspondence with both
the objector and the Council in relation to certain matters
to assist us in our further consideration of the objection. A
conference call for auditors currently dealing with
objections relating to LOBOs is planned for 22 February
and we hope to be in a position to issue a provisional
views document to the objector and Council thereafter.
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Progress at March 2017

Planned
2016/17 work Date Complete? Comments
Accounts Audit Plan March 2017 Yes We issued a 2016/17 Fee Letter in April 2016 advising the scale fee for the
We have prepared a detailed accounts Audit 2016/17 external audit as £207,167 (2015/16 core audit fee £207,167).
Plan setting out our proposed approach in
order to give an opinion on the Council's We will present our 2016/17 Audit Plan to this meeting of the Audit Committee.
2016/17 financial statements and a Value for
Money Conclusion. The Audit Plan includes a time line for the 2016/17 audit, findings from the interim
audit work and the planned approach to the final accounts audit and VFM
conclusion.
2016/17 Annual Audit Letter September On track Our Annual Audit Letter will summarise the findings from our 2016/17 audit.
2017
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Integrated Reporting

Grant Thornton publications

Looking beyond the report

The move away from reporting based on historic
financial information is beginning to gain
momentum and Integrated Reporting is now
mandatory in some countries.

In the UK, CIPFA proposed in their consultation
document that the narrative report from 2017/18
reflects elements of the International Integrated
Reporting Council's framework whilst the
Treasury is encouraging public sector
organisations to adopt Integrated Reporting.

Integrated reporting: Looking beyond the report
was produced by our global Integrated Reporting
team, based in the UK, New Zealand and South
Africa, to help organisations obtain the benefits
of Integrated Reporting.

The International Integrated Reporting Council
(IIRC) describes Integrated Reporting as
"enhancing

the way organisations think, plan and report the
story of their business."

At Grant Thornton, we fully agree with this and,
in our view, the key word is 'enhancing' because
a lot of the elements to support effective
Integrated Reporting are likely to be in place
already.

But anyone focussing purely on the production of
the report itself will not reap the full benefits that
effective Integrated Reporting can offer.

© 2017 Grant Thornton UK LLP. All rights reserved.

Instead, think of Integrated Reporting as
demonstrating "integrated thinking" across your
entire organisation, with the actual report being
an essential element of it.

Our methodology is based on six modules which
are designed to be independent of each other.

1. Secure support — effective Integrated
Reporting needs leadership from the top.

2. Identify stakeholders — who are they and
how can you engage with them?

3. Identify the capitals for your organisation
— what resources do you use to create
value?

4. What do you have — and what do you
need? — do you have the data you need and
is it accurate?

5. Set limits and create boundaries — make
sure your report is focussed.

6. Review and improve — Integrated Reporting
is a continuous learning process.

Our approach to Integrated Reporting is
deliberately simple; experience has shown us
that this works best. Things are often only
complicated because people made them that
way.

Our experienced, independent teams can help
you keep focused throughout the entire
Integrated Reporting process and can support
you, no matter what stage you are at. Please
speak to your Engagement Lead if you would
like to discuss tHi€Tuerage 7

~ Have you thought ‘about how
the principles of Integrated

- Reporting can help your
organisation become more

. focussed? | -

© GrntThomton
At g

Integrated reporting
Loaking beyond the report
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Integrated Thinking and Reporting

Focusing on value creation in the
public sector

Grant Thornton has seconded staff to the
International Integrated Reporting Council on a
pro bono basis for a number of years.

They have been working on making the
principles of Integrated Reporting <IR> relevant
to the public sector and co-authored a recent
report by CIPFA and the World Bank: Integrated
thinking and reporting: focusing on value
creation in the public sector - an introduction for
leaders.

Around one third of global gross domestic
product (GDP) is made up by the public sector
and this is being invested in ensuring there is
effective infrastructure, good educational
opportunities and reliable health care. In many
ways, it is this investment by the public sector
that is helping to create the conditions for wealth
creation and preparing the way for the success
of this and future generations.

Traditional reporting frameworks, focussed only
on historic financial information, are not fit-for-
purpose for modern, multi-dimensional public
sector organisations.

Integrated Reporting supports sustainable
development and financial stability and enables
public sector organisations to broaden the
conversation about the services they provide and

the value they create.
© 2017 Grant Thornton UK LLP. All rights reserved.

The public sector faces multiple challenges,

including:

« Serving and being accountable to a wide
stakeholder base;

* Providing integrated services with
sustainable outcomes;

* Maintaining a longer-term perspective, whilst
delivering in the short term; and

* Demonstrating the sustainable value of
services provided beyond the financial.

The <IR> Framework is principle based and
enables organisations to tailor their reporting to
reflect their own thinking and strategies and to
demonstrate they are delivering the outcomes
they were aiming for.

Integrated Reporting can help public sector

organisations deal with the above challenges

by:

» Addressing diverse and often conflicting
public accountability requirements;

* Focussing on the internal and external
consequences of an organisation's activities;

* Looking beyond the 'now' to the 'near' and
then the 'far’;

» Considering the resources used other than
just the financial.

The report includes examples of how

organisations have benefitted from Integrated
Reporting. Iltem 9 - Page 8

CIPFA Publications

Challenge questlon' ‘

Have you rewewed the CIPFA
gwde to Integrated Reportlng
in the publlc sector?

INTEGRATED REPORTING {IR>

CIPFA)

Integrated thinking
and reporting

An introduction for leaders

@ 'WORLD BANKGROUP
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